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Transcript 

Hi! I’m Heather. I’ve been a librarian at Mechanics’ Institute for a smidge over one year. It’s fun to tell people you're a 
librarian. They’re impressed. They have fond memories of librarians in their youth who introduced them to books or 
taught them computers… And who doesn't like books & the internet?! But in general, people don’t have a solid idea 
of what we actually do, and to be honest, when I started this gig, I didn’t have a full picture of all the odds and ends 
that make up a librarian’s job either. So here a few of the lessons I’ve learned in this – my rookie year of 
librarianship. 

 

You’re a project manager now. 

Just about everything you do is a long-term project. One of mine is administering the Institute blog. As part of that 
project, I… 

• maintain the style guide 

• coordinate a posting schedule 

• edit & publish posts at regular intervals 

• teach staff classes on “how to blog” 

• & report pageview statistics to the bosses  

oh, and I write my own pieces too. 

 

Lesson: It’s helpful to think of each of my job functions as one big project so I can be consistent, and develop a system 
so nothing falls through the cracks.  



Transcript 
Fear of failure does not exist in this dojo. 

My first “big idea” at Mechanics’ was to try starting an online book group, for: 

• members who couldn’t attend book groups at the times they were held 

• our sizable out-of-town membership 

• enthusiastic online questionnaire respondents 

OF COURSE everyone will flock to an online book group!  I thought. So I learned Drupal & used it to design a discussion 
forum and book site, marketed it, then sat back and waited for the discussion to begin. I waited… and waited… 
and waited some more. For eight months, I tried different tactics to attract member participation  

• orientation sessions 

• flyers for each book 

• choosing books that corresponded with IRL book group meetings 

The results? The Online Book Group was a resounding failure.  

 

BUT – I learned to use Drupal. 

…which made it possible for me to take on the blog project, which has been wildly successful. Knowing a little bit about 
how the site runs also allows me to act as an occasional backup for web-related needs when our Webmaster is out 
of town. 

 

Lesson: Even when a project doesn’t work out as you’d hoped it would, you gain skills to take to the next experiment in 
public service. 



Transcript 

Get feedback when it counts.  
As a newbie, you might be afraid that your work isn’t measuring up to more seasoned colleagues’, but you don’t need 

to be a thorn in your manager’s side constantly asking, how am I doing? There are times though, when getting 
feedback is essential to a project’s success. 

 
As a non-profit on a shoestring budget, we don't have a graphic designer or a publications department, so producing 

the monthly newsletter and annual report falls to a novice on staff – usually, anyone who’s willing to give it a try. A 
year ago, that ended up being me. 

 
In the first few months, I was overwhelmed with the VAST amount of critical feedback I got. I’d put a lot of work into it 

with zero design training, and it felt like all I got back were complaints. But instead of getting discouraged, I figured 
out which pieces of critique were valuable, and incorporated resulting changes into the template to make each 
month just a little bit easier. Today, I get plenty of positive feedback, so that iterative approach is working! 

 
Lesson: When feedback feels overwhelming, take a deep breath, take a step back, and sift through it all to pick out 

what’s helpful – it’s one of the most useful skills you will acquire in any field of creative endeavor. And – happy 
ending: I’ve come to look forward to critique of the monthly newsletter so that I can make it better – and make it 
easier month by month! 

 
 
As a rookie librarian, I don’t yet have my stock answer for “what do you do all day”, but as I grow into the role, I’m sure 

I’ll learn to distill it into a perfect cocktail-party informational hors-d’oeuvre. Meanwhile, I love Mechanics’ Institute, 
I’ve enjoyed the freshman year process of trial and error, and I look forward to the lessons I’ll learn in year two – to 
infinity and beyond! 

 



 
 

WHAT I DO: help members start and maintain book groups 

~ teach classes ~ schedule and administer the library’s instructional 
program ~ design and edit the monthly newsletter ~ work with 
colleagues to complete projects  ~ design and edit the annual 

report ~ make flyers, brochures, and signs ~ change out displays ~ 
help colleagues brainstorm and carry out programs and events ~ 
answer lots of questions ~ teach people how to find answers ~ 

administer the blog ~ buy all the fiction 

Public Services Librarian 

So you’re a 
librarian? I’d 

love to spend 
all day looking 

at books! 

OOOH! So 
would I! 



You’re a project manager now. 



Fear (of failure) does not exist in this dojo. 



Get feedback when it counts. 



To be continued… 
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